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Evaluating the Impact of Supply Chain Practices and Purchase Strategies on
Financial Performance of Industrial and Service Organizations in Jordan

Prepared by:
Eshaq Mahmmoed Al Shaar
Supervised by:
Prof. Dr. Shawqi Naji Jawad

ABSTRACT

This study aimed to evaluate the impact of supply chain practices and purchase
strategies on financial performance of industrial and service organizations in Jordan.
The independent variables of the study were purchase strategies and supply chain
practices, and the dependent variable was financial performance.

The population of the study consisted of industrial and service organizations
listed in the Amman Financial Market including: (89) industrial organizations, and (58)
service organizations. The sampling unit consisted of the upper and middle
management directors in those organizations, the total was (700) Directors of which,
(423) directors in industrial organizations, and (277) Directors in service Organizations.
disproportional stratified random sampling was used to distribute (272) questionnaires
among the directors of industrial organizations in which (130) were recovered, and
(178) questionnaires were distributed among the directors of service organizations in
which (105) were recovered.

To achieve the study objectives analytical and descriptive approach was used, the
researcher developed a questionnaire to measure the independent and dependent
variables. The study relied also on interviews to strengthen the corresponding results that
have been reached. The researcher used in this study a number of statistical methods to
analyze the responses, and to test the hypotheses of the study. The most important
methods were: descriptive statistics, simple linear regression, multiple linear regression
and interactive regression analysis.

The study reached of a set of results, including:

Organizations in both industrial and service sectors apply the supply chain practices and
purchase strategies.

The purchase strategies and supply chain practices affected the financial performance of
industrial organizations, while there was no impact on the financial performance of service
organizations.
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The results indicated despite the awareness of the importance of applying the supply
chain practices, some service organization did not pay attention to what it is applying
in specific.

The results indicated that there were no differences of the impact of purchase
strategies and supply chain practices in the financial performance, attributable to the
size and the age of the organization.

Based on these results, a number of recommendations have been reached
including:

Increase interest of organizations towards purchase strategies and supply chain
practices in general, and service organizations in particular.

Raise the level of coordination and cooperation between the Organization and its
suppliers in various areas of decisions making related to product design, material
specifications development, improve production methods, and production costs
reduction.

Increase the level of information sharing between the organization and its suppliers.
Since the effective flow of information will enable organizations to reduce the cost of
maintaining inventory, and reduce the cost of time.

The organizations must work on increasing their bargaining power, by working on
improving their capabilities to assess and develop their suppliers, and raising the
organizations' level of control toward supply requests.
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